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Date: 19Mar2026 recorder/facilitator: Mayla Hsu 

In attendance Kate Fabian, Barry Feinberg, Marianne Merola, Margaret Mahoney, Leslie Ellis, 
Adam Decker, Bethany Basile, Mayla Hsu, Jesse Bourdon, Cassandra Thayer 

Absent Laura Jaeger, Justin Johnson, Susan Ranis 

Executive summary 

Cassandra gave some high-level training for casual conversations about the renovation, which can now 
begin with trustees’ networks, and she reviewed progress of major gift conversations. Further training 
for fundraising is available if needed. BoT should suggest names for a public committee or potential 
donors. Melanie’s role and its continuation were discussed in the context of CoW’s contract ending. 


