
 
 

April 13, 2026 

APRIL BOARD MEETING AGENDA 

 Call to order 

 Approval of the Previous Minutes 

o March 2026 Board Meeting 

o March 2026 Board Work Session 

 Director’s Report 

o Highest month of book circulation in recent years 

o Carol Hirsh (Volunteer) 

o NYS Board of Regents approved an amendment to Minimum Standard #4 that 

addresses board-approved written policies. 

o Dianna’s PLA 2026 Summary and Takeaways 

o Joint Board Meeting (July 20) 

 Treasurer’s and Finance Committee Report 

o Review February Financials 

 Committee Reports 

o Fundraising 
o Long-Range Planning 
o Arts 
o Buildings and Grounds  
o Safety 
o New Trustee Selection and Training 
o Ad-Hoc 

 Old Business 
o Review the Board Master Calendar for the coming month 
o Review of action items from last meetings 

 New Business 

o CW Contract 

o Debrief Paul Mays discussion 6Apr2026 

o Summerfest 

o Annual meeting structure 

 *Public Comment 

 Executive Session 

o For the purpose of discussing personnel evaluation 

 Adjourn 

 

*Members of the public may address the Board of Trustees only during the Public Comment portion of the board 

meeting and must identify themselves by name when they begin to speak. Comments are limited to no more than three 

minutes per person. The number of public comments per board meeting may be limited due to time constraints. 

  

https://www.crotonfreelibrary.org/sites/default/files/content/minutes/%282026-03-09%29%20Board%20Meeting%20Minutes_Working%20Draft.pdf
https://www.crotonfreelibrary.org/sites/default/files/content/minutes/Progress%20update%20-%20WG%20minutes%2019Mar2026.pdf
https://drive.google.com/file/d/1GPkaRRcHTKaowISYHmdWgdXQPK5lqabd/view?usp=sharing
https://drive.google.com/drive/folders/1iQuAfYyrAsHUHJN8MK5McDW3GYwlTv8m
https://docs.google.com/document/d/1c2gMZ4KTnX77lixOzV0ty6OR2WvnF4Sa/edit?usp=sharing&ouid=109110132818364455383&rtpof=true&sd=true


 
 

April 13, 2026 

Patron Services –  March 2026  

 2026 2025 
 

Change 

Visitors 23,581 17,951 31% 

Reference Transactions 1,004 878 14% 

Cards Issued 32 26 23% 

Programs    

Children's Attendance 940 909 3% 

Teen Attendance 236 157 50% 

Adult Attendance 350 274 28% 

Special Event Attendance 242 197 23% 
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April 13, 2026 
 

Collection Statistics – March 2026 

 2026 2025 Change % 

Physical Checkouts 11,100 10,030 11% 

Digital Checkouts 4,656 4,402 6% 

Cataloged Material 346 419 -17% 

Withdrawn Material 156 181 -14% 
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