
 
 

March 9, 2026 

 

MARCH BOARD MEETING AGENDA 

 Call to order 

 Approval of the Previous Minutes 

o February 2026 Board Meeting 

o February 2026 Board Work Session 

 Director’s Report 

o Access to Green Bins 

o Repair Café Success 

o UHC Audit Completed 

o 2025 Annual Report Approval 

 Treasurer’s and Finance Committee Report 

o Review Financials 

o 2026-27 Budget Approval 

 Committee Reports 

o Fundraising 

 Annual appeal statistics 

 Spring Book and Bake Sale 
o Long-Range Planning 
o Arts 
o Buildings and Grounds  
o Safety 
o New Trustee Selection and Training 
o Ad-Hoc 

 Old Business 
o Review the Board Master Calendar for the coming month 
o Review of action items from last meetings 

 New Business 

o Vote to spend up to $1000 for postcard printing targeted to annual appeal donors 

inviting to the Paul Mays preview 

 *Public Comment 

 Adjourn 

 

*Members of the public may address the Board of Trustees only during the Public Comment portion of the board 

meeting and must identify themselves by name when they begin to speak. Comments are limited to no more than three 

minutes per person. The number of public comments per board meeting may be limited due to time constraints. 

  

https://www.crotonfreelibrary.org/sites/default/files/content/minutes/%282026-02-09%29%20Board%20Meeting%20Minutes_Working%20Draft.pdf
https://www.crotonfreelibrary.org/sites/default/files/content/minutes/19Feb2026%20Working%20Group%20Minutes%20for%20Website%20Publication%20.pdf
https://drive.google.com/file/d/10GdfvX8bij8uwr0FRsaBw_UmD-WtpFWv/view?usp=sharing
https://drive.google.com/drive/folders/1C1t4Yh0CVl_Q0aEDJOJpo3OtXJa4SIDD?usp=sharing
https://www.crotonfreelibrary.org/sites/default/files/content/minutes/2026-27%20Proposed%20Budget%20-%20draft.pdf


 
 

March 9, 2026 

Patron Services –  February 2026  

 2026 2025 
 

Change 

Visitors 17,477 15,412 13% 

Reference Transactions 922 865 7% 

Cards Issued 30 32 -6% 

Programs    

Children's Attendance 553 703 -21% 

Teen Attendance 140 156 -10% 

Adult Attendance 338 262 29% 

Special Event Attendance 454 334 36% 
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March 9, 2026 
 

Collection Statistics – February 2026 

 2026 2025 Change % 

Physical Checkouts 9,359 9,071 3% 

Digital Checkouts 4,167 4,062 3% 

Cataloged Material 289 333 -13% 

Withdrawn Material 104 65 60% 
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