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February 9, 2026

FEBRUARY BOARD MEETING AGENDA

e (Call to order
e Approval of the Previous Minutes

o January 2026 Board Meeting

o January 2026 Board Work Session
e Director’s Report

o Jeanette Gingold Donation

o Tax Levy (2 of 2) received

o Restricted Outreach

o NYPHYV funding for another year

e Treasurer’s and Finance Committee Report

o Review Financials

e Committee Reports
o Fundraising
Long-Range Planning
Arts
Buildings and Grounds
Safety
New Trustee Selection and Training
Ad-Hoc
e Old Business
o Review the Board Master Calendar for the coming month
o Review of action items from last meetings

0O O O O O O

e New Business
o0 Breakdown and transfer of reserves for renovation
o Levy request and tax cap resolution

e *¥Public Comment

e Adjourn

*Members of the public may address the Board of Trustees only during the Public Comment portion of the board
meeting and must identify themselves by name when they begin to speak. Comments are limited to no more than three
minutes per person. The number of public comments per board meeting may be limited due to time constraints.


https://www.crotonfreelibrary.org/sites/default/files/content/minutes/%282026-01-12%29%20Board%20Meeting%20Minutes_Working%20Draft.pdf
https://www.crotonfreelibrary.org/sites/default/files/content/minutes/CFL%20-%20WG%20minutes%2015Jan2026.pdf
https://drive.google.com/drive/folders/1WVktN7o3rxBseQqTLUuv-C7gixXMsUGY?usp=drive_link
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Patron Services — January 2026

2026 2025 Change
Visitors 21,194 19,220 10%
Reference Transactions 978 874 12%
Cards Issued 27 38 -29%
Programs
Children's Attendance 572 1,002 -43%
Teen Attendance 178 142 25%
Adult Attendance 330 309 7%
Special Event Attendance 186 164 13%
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Collection Statistics — January 2026
2026 2025 Change %
Physical Checkouts 9,892 9,071 9%
Digital Checkouts 4776 4,062 18%
Cataloged Material 380 333 14%
Withdrawn Material 53 65 -18%
Circulation
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