
 
 

January 12, 2026 

 

JANUARY BOARD MEETING AGENDA 

 Call to order 

 Approval of the Previous Minutes 

o December 2025 Board Meeting 

o December 2025 Board Work Session 

 Director’s Report 

o Travel Expenditure Request – Dianna 

o The Librarians: Virtual Screening (Week of Jan. 18-24) 

o End of year summary of Reference Stats 

o Staff Sexual Harassment Prevention Training Complete 

o Minimum wage increase 

 Treasurer’s and Finance Committee Report 

o Review Financials 

o Vanguard update/discussion of who has access to the account 

 Committee Reports 

o Fundraising 
o Long-Range Planning 

 2026 Long-Range Plan vote 
o Arts 
o Buildings and Grounds  
o Safety 
o New Trustee Selection and Training 
o Ad-Hoc 

 Old Business 
o Review the Board Master Calendar for the coming month 
o Review of action items from last meetings 

 New Business 

o Review placement agent for renovation loan 

o Paul Mays Proposal 

 *Public Comment 

 Adjourn 

 

*Members of the public may address the Board of Trustees only during the Public Comment portion of the board 

meeting and must identify themselves by name when they begin to speak. Comments are limited to no more than three 

minutes per person. The number of public comments per board meeting may be limited due to time constraints. 

  

https://www.crotonfreelibrary.org/sites/default/files/content/minutes/%282025-12-08%29%20Board%20Meeting%20Minutes_Working%20Draft.pdf
https://www.crotonfreelibrary.org/sites/default/files/content/minutes/WG%20minutes%2018Dec2025.pdf
https://drive.google.com/file/d/1LSd2sjY4BEUn8_PnzTQUQjDwI3I1pit9/view?usp=drive_link
https://www.crotonfreelibrary.org/event/librarians-virtual-screening-10181
https://drive.google.com/file/d/1lLQGtPFU2IUlGjSH3ZRHgDe0c_psXktO/view?usp=sharing
https://drive.google.com/drive/folders/1U9uPPuMGUQWJYaIHdTkK9X4XiORJBE8d?usp=sharing
https://docs.google.com/document/d/1eqEmRj1krCH9fdBf_q3g89GbdDVuVX1UMLU417DawTA/edit?usp=sharing
https://drive.google.com/file/d/1_Kh4G96UpQdKbNgNGYpRO6RTNAJWPbzv/view?usp=sharing


 
 

January 12, 2026 

Patron Services –  December 2025  

 2025 2024 
 

Change 

Visitors 18,351 15,909 15% 

Reference Transactions 739 535 38% 

Cards Issued 22 22 0% 

Programs    

Children's Attendance 623 819 -24% 

Teen Attendance 113 72 57% 

Adult Attendance 171 146 17% 

Special Event Attendance 223 229 -3% 
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January 12, 2026 

Collection Statistics – December 2025 

 2025 2024 Change % 

Physical Checkouts 9,252 8,906 4% 

Digital Checkouts 4,744 4,486 6% 

Cataloged Material 342 273 25% 

Withdrawn Material 454 448 1% 
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