CROTON FREE LIBRARY

171 Cleveland Drive, Croton-on-Hudson, NY 10520
Phone: (914) 271-6612 | Fax: (914) 271-0931

www.crotonfreelibrary.org

June 9, 2025

JUNE BOARD MEETING AGENDA

e (Call to order

e Approval of the May 2025 Minutes

e Director’s Report

e Treasurer’s and Finance Committee Report
o Check Register Approval

e Committee Reports
o Fundraising
o Long-Range Planning
* Quarterly LRP/Blue Sky Meetings

o Arts
O Buildings and Grounds
o Safety

e Old Business
o Review of Action Items from Last Meeting
e New Business
o New Committee Assignments
o Confirm remaining 2025 board meeting dates (cutrently 9/8, 10/20,
11/10, 12/8)
o Written Committee Reports (streamlined meetings)
o Study pods (like Pillar/Framery)
e *Public Comment
e Executive Session

e Adjourn

*Members of the public may address the Board of Trustees only during the Public Comment portion of the board
meeting and must identify themselves by name when they begin to speak. Comments are limited to no more than three
minutes per person. The number of public comments per board meeting may be limited due to time constraints.
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LIBRARY DIRECTOR'S REPORT

MONTHLY NEWS & UPDATES

e Children's stats lower than usual; No school visits and limited music programs.
e Tax return has been accepted; tax year 2023-24 is now closed.

e Library of Things is live.

e Kiosk EOL (~2026)

e Headcount for July 14 multi-board meeting.

e Update on Shared Mobility Contract (Bike Share Program).

e Update from CW:

o The planning study is going well. Since we last met, we’ve developed the
case used for interviews which are currently underway and almost
complete.

o Interviews are going well. Interviewees are generally positive about the
case; all believed that the library is an essential community resource and
that the revitalization effort is essential.

o Within the next two weeks, Changing Our World will deliver a report to
Library leadership, include their findings and recommendations for moving
forward.

e [T Head of Reference Position Update
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Patron Services — May 2025
2025 2024 Change
Visitors 20,841 18,184 15%
Reference Transactions 796 1,052 -24%
Cards Issued 25 41 -39%
Programs
Children's Attendance 684 1,049 -35%
Teen Attendance 141 158 -11%
Adult Attendance 253 324 -22%
Special Event Attendance 72 356 -80%
Program Attendance
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Collection Statistics — May 2025

2025 2024 Change %
Physical Checkouts 9,867 8,468 17%
Digital Checkouts 3,654* 3,676 -1%
Cataloged Material 336 365 -8%
Withdrawn Material 363 459 21%

*does not include Hoopla statistics
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