CROTON FREE LIBRARY

171 Cleveland Drive, Croton-on-Hudson, NY 10520
Phone: (914) 271-6612 | Fax: (914) 271-0931

www.crotonfreelibrary.org

May 12, 2025

MAY BOARD MEETING AGENDA

e (Call to order
e Approval of the April 2025 Minutes
e Director’s Report
e Treasurer’s and Finance Committee Report
o Check Register Approval
o Budget Approval
e Committee Reports
o Fundraising
Long-Range Planning
Arts
Buildings and Grounds
Safety
e Old Business
o Joint Board Meeting — July 14 at John C. Hart Library
o Review of Action Items from Last Meeting
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e New Business
o New Committee Assignments
o Director Evaluations
o B&B Lawn Signs

e *¥Public Comment

e Adjourn

*Members of the public may address the Board of Trustees only during the Public Comment portion of the board
meeting and must identify themselves by name when they begin to speak. Comments are limited to no more than three
minutes per person. The number of public comments per board meeting may be limited due to time constraints.
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LIBRARY DIRECTOR'S REPORT

MONTHLY NEWS & UPDATES

e Changing our World status update

e Intagly Partnership

e Summerfest Reservation Confirmed

e Bike Share Discussion (B&G Meeting)

e New Employee: Amy Kendel, Matt Mendelsohn (returning)
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Patron Services — April 2025
2025 2024 Change
Visitots 17,912 14584 23%
Reference Transactions 870 1026 -15%
Cards Issued 38 47 -19%
Programs
Children's Attendance 841 648 30%
Teen Attendance 120 158 -24%
Adult Attendance 321 271 18%
Special Event Attendance 210 351 -40%
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Collection Statistics — April 2025
2025 2024 Change %
Physical Checkouts 9,114 9,479 -4%
Digital Checkouts 4,302 3,410 26%
Cataloged Material 389 347 12%
Withdrawn Material 478 446 7%
Circulation
12000
10000 \/\ /\/\
8000
6000
4000
2000
0
Apr-24 May-24 Jun-24  Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25
e Physical Checkouts === Digital Checkouts
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Magazines Adult
Music 14% Books Adult Fiction Adult Non-Fiction 40%
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