CROTON FREE LIBRARY

171 Cleveland Drive, Croton-on-Hudson, NY 10520
Phone: (914) 271-6612 | Fax: (914) 271-0931

www.crotonfreelibrary.org

January 9, 2023
7:30 PM
Croton Free Library

JANUARY BOARD MEETING AGENDA

e (Call to order

e Approval of the December 2022 Minutes
e Director’s Report
e Treasurer’s Report

o Check Register Approval
e Committee Reports

o Finance
Buildings and Grounds
Arts
Croton Reads
Long Range Planning
Safety
Fundraising
e Old Business

e New Business

O O O O O O

e Public Comment
e Adjourn
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DIRECTOR’S REPORT

December 2022 Statistics

PATRON SERVICES

2021 2022 CHANGE

Physical Checkouts 8,307 8,799 6%

OverDrive 2,196 - -

Hoopla Checkouts 176 -— -
Visitors 11,388 13,159 16%
Reference Transactions 665 561 -16%
Children's Event Attendance 378 577 53%
Teen Event Attendance 39 48 23%
Adult Event Attendance 128 80 -38%
Special Event Attendance 225 384 71%
Library Cards 27 33 22%

UPDATES

e Our New York Times online access has been activated.

e New bank accounts have been created. Onboarding with Chase started January 3.

e Our Caldecott Book Club starts this month (run by Nikki Rank).

e The multi-town Lorraine Hansberry kickoff event will be Saturday, February 11 at 2pm.
e Still waiting on additional bids for HVAC unit in small program room.

e Freegal Music has not been renewed for 2023.

e Currently working on repairing the trim of the Kiosk at Croton Commons.
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December 2022 Statistics

Physical Checkouts
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Digital Content
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Program Attendance (In-Person and Online)
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