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Phone: (914) 271-6612 | Fax: (914) 271-0931
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November 14, 2022
7:30 PM
Croton Free Library

NOVEMBER BOARD MEETING AGENDA

e (Call to order
e Approval of the October 2022 Minutes
e Director’s Report

e Treasurer’s Report

o Check Register Approval
e Committee Reports

o Finance
Buildings and Grounds
Arts
Croton Reads
Long Range Planning
Safety
Fundraising
e Old Business

e New Business

O O O O O O

e Public Comment
e Adjourn
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DIRECTOR’S REPORT

October 2022 Statistics
PATRON SERVICES

2021 2022 CHANGE

Physical Checkouts 8,292 9,058 9%
OverDrive 1,906 1,923 1%
Hoopla Checkouts 190 36 -81%
Visitors 11,201 14,585 30%
Reference Transactions 778 691 -11%
Children's Event Attendance 619 670 8%
Teen Event Attendance 85 77 -9%
Adult Event Attendance 119 185 55%
Special Event Attendance 202 91 -55%
Library Cards 28 79 182%

UPDATES

e On October 20, the staff approved forming a union of all non-supervisory staff through the
CSEA Local 1000 by a vote of 12 to 6.

e The four Cortlandt contract libraries met with Town Supervisor, Richard Becker on October
28 to discuss how we serve our communities and why we continue to need their support.

e Attended the unveiling of the new PVC library on Wednesday, November 2.

¢ Gwen arranged/conducted tours for all Croton 5" graders at the Library from Oct 31 to
November 7.

e We received one of two refund checks from the IRS that Eric has been working on since the
Spring.

e We have requested an extension to our Tax Return thus delaying review of the audit.
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