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May 9, 2022
7:30 PM
Croton Free Library

MAY BOARD MEETING AGENDA

e Call to order
e Approval of April 2022 Minutes

e Director’s Report
e Treasurer’s Report
e New Board Terms
o Vote-in New Members
o Choose Officers
o Committee Assighments
e Committee Reports
o Finance
Buildings and Grounds
Arts
Croton Reads
Long Range Planning
Safety
Fundraising
Publicity
e Old Business
e New Business
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o BylLaws Discussion
o Blue Sky Meeting

e Public Comment
e Adjourn
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DIRECTOR’S REPORT

April 2022 Statistics
PATRON SERVICES
2022 2021 CHANGE
Physical Checkouts 8,238 4,594 79%
OverDrive - 1,759 -
Hoopla --- 220 ---
Visitors 13,400 0 -
Reference Transactions 587 670 -12%
Children’s Program Attendance 439 409 7%
Teen Program Attendance 58 91 -36%
Adult Program Attendance 38 0 -
Special Event Attendance 56 0 ---
Library Cards Issued 16 12 33%
UPDATES

e Statement from WLS regarding April Ransomware Attack can be found here:
https://www.westchesterlibraries.org/april-2022-ransomware-attack

e Westchester libraries have been polled regarding how they approach legal assistance (outside
of ProBono Partnership). Many of the libraries defer to their municipality for assistance.
We have a couple of valid options to consider.

e New website should be up by the next board meeting; no more weekly meetings. Training
begins May 12.

e Matthew Mendelsohn, Circulation Clerk, has accepted a full-time position with a university
in Florida, his last day was April 22. Currently accepting resumes for a new circulation clerk.

e Chloe Dorien was born April 10, 2022. Happy and Healthy.
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