
 

 

 

 

April 4, 2022 

7:30 PM 

Croton Free Library 

 

MARCH BOARD MEETING AGENDA 

 Call to order 

 Approval of March 2022 Minutes 

 Director’s Report 

 Treasurer’s Report 

 Committee Reports 

o Finance 

o Buildings and Grounds 

o Arts 

o Croton Reads 

o Long Range Planning 

o Safety 

o Fundraising 

o Publicity 

 Old Business 

 New Business 

 Public Comment 

 Adjourn  



 

 

 

 

DIRECTOR’S REPORT 

March 2022 Statistics 

PATRON SERVICES 

 2022 2021 CHANGE 

Physical Checkouts --- 5,030 --- 

OverDrive --- 2,140 --- 

Hoopla --- 270 --- 

Visitors --- 0 --- 

Reference Transactions 1,100 448 146% 

Children’s Program Attendance --- 387 --- 

Teen Program Attendance  --- 97 --- 

Adult Program Attendance --- --- --- 

Special Event Attendance --- --- --- 

Library Cards Issued --- 12 --- 

 

UPDATES 

 Annual Report Update 

 FY 2022-23 Budget Discussion/Approval (Finance) 

 2020-21 Audit Approval (Finance) 

 Collection Development Policy (Long-Range Planning) 

 


